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e J.M. Katz Business School, Pittsburgh University, PA, USA; Master in
Business Administration; (1992-1993).

e Czechoslovak Management Center, Czech Republic, Master in Business
Administration; (1991-1992).

e Charles’ University, Prague, Czech Republic, Master in Foreign Trade;
(1987-1989).

e Czech University of Advanced Technology, Prague, Czech Republic, Master
in Civil Engineering; (1974-1979).

e Erickson College International, Certificate of Professional Coach; (2009).
e Securities Broker Licence, Ministry of Finance, Czech Republic; (1994).

o Certificated Professional Trainings: financial management, financial
products, tax advisory, commercial law, accounting and controlling,
strategic management, change management, marketing, HR management.

e Driver’s Licence Al, A, B, C, BE, CE.
Czech, Slovak, English, Russian, German, Polish (basic Spanish and French)

Advisory and business consulting — major focus on health care processes
optimization, personal, predictive and preventive medicine, safe medication,
automation/ robotics; other specialisations on: grants, funds & incentives,
process optimization and streamlining, economy and finance, organization,
HR management, in both public and private sectors, health care and social
care.

2012- now ABC Works CZ s.r.o., Executive Director, advisory and
business consulting

2010 -2012 KPMG Czech Republic; Director; consulting

2001 - 2010 Deloitte Advisory s.r.o.; Director; consulting

1998 — 2000 Unex, a.s.; Director Finance, Vice-President of the Board of
Directors, machinery

1996 — 1998 Vodni stavby Praha, a.s.; Director Finance, Member of the
Board of Directors; construction business

1992 — 1996 Credit Suisse First Boston, Prague; Head of Administration;
investment banking

1979 - 1991 Vodni stavby, s.p.; gradually Building site General Manager,
Production Inspector, Deputy Director; construction business.
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Selected Pieces of Experience in Major Projects’ Management - Healthcare

Key Clients:

Key projects:
(Director/Manager)

e State, regional, and municipal Authorities/Institutions/Agencies

e Universities and their faculties

e University, regional and municipal hospitals and/or healthcare institutions
e Healthcare insurance companies

Ministry of Health of the Czech Republic (2009-2010; 2010-2011, 2013-2014)
. Evaluation of economy effectiveness of the state hospitals;

. Audit of projects of the 1st call, priority axis 3.2, IOP

. Audit of projects of the 4., 5., and 8. Call, priority axes 3.2, |OP

City Hall of Prague (2008 — 2009, 2011)

. Study of development possibilities of Prague healthcare and social care
. Feasibility study on ,Metropolitan hospital“ establishment in Prague

General University Hospital Prague (2009 -2014)

. Analysis of drugs consumption and study on possibilities of implementation personal,
preventive and predictive medication of the hospital inpatients;

. Feasibility study on selected development option;

. Study on the hospital possible development alternatives;

. Feasibility study on outsourcing of the hospital boarding services

Institute of Clinical and Experimental Medicine - IKEM (2011 —2013)

. Study on drug consumption and on optimisation of the hospital medication process in
terms of personal, preventive and predictive medication of the hospital inpatients;

. Cost analysis and price calculation of the hospital transplantation programme by
Transplant Center of IKEM

Thomayer’s Hospital Prague (2012)
. Feasibility study on the hospital pharmacy re-location and automation

University Hospital Prague-Motol (2007 — 2013)

. The hospital strategy plan elaboration;

. The hospital transformation plan elaboration;

. The hospital cash-flow planning and management set-up;

. Feasibility study on the University Children’s Hospital re-construction;

. General Plan of the Hospital Investment Development;

. Elaboration of the Plan on cost cutting and cost optimization;

. Preparation of project proposal and successful submission of application for ESP-IOP
funding of medical devices purchase.

Penitentiary Service of the Czech Republic (2012)

. Optimization of the healthcare system in the Czech Republic’s prisons.

Regional Hospitals of Pardubice Region (2010 —2012)

. Elaboration of plans for economy stabilization of the regional hospitals;

. Analysis of the financial and economy situation of the Pardubice region’s hospitals

University Hospital of St. Anne’s in Brno (2006 — 2010)

. Proposal and design of energetic saving of K and C1 buildings, elaboration of an application
for a subsidy from ESF

. Feasibility study and cost-benefit analysis elaboration in terms of an application for
subsidies from OP Research and Innovation (International Clinical Research Center);

. The hospital controlling system set-up and Study on cost optimization possibilities;

. Optimization of supporting (non-medical) processes;

. Crisis management support and cash-flow management of the hospital

University Hospital in Brno (2009)

. Audit of utilization of subsidies in the hospital traumatology centre creation

Charles’ University Prague, 1st Medical Faculty (2011 —2012)

. Analysis of population trends and physicians’ structure in the Czech Republic in terms of
demand for university studies in medicine;

. Analysis on possible impacts of change of selected fellow hospitals‘ status (Thomayer’s
Hospital and Bulovka Hospital);

University Hospital Bratislava, Slovak Republic (2004 — 2006)

. Strategy plan elaboration and optimization of Bratislava’s University Hospitals’ merger



